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1. Current advocacy efforts
• Tools
• Projects
• Economic Development Investment Fund

2. Geographic boundaries – discussion

3. What’s next? Initial list of potential projects
4. Foundational goal and strategies – overview

5. Potential actions – discussion

• Approach to project prioritization and advocacy
• Project highlight: East 11th Street
• Next steps

Study Session Agenda
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Common understanding of:

1. Scope of advocacy work

2. Geographic boundaries

3. Initial short list of projects

4. Next steps—outline for implementation
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Study Session Expected Outcomes
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1. Current Advocacy Efforts



Verbal support by the Commission
• Speaking engagements
• Board representations
• Legislative agenda and visits

Written support
• Grant and other support letters

Staff resources
• Direct engagement in a plan, 

study, program or project
• Advocacy on a committee

Financial commitment
• Economic Development Fund
• Grant match
• Funding partnership

Current Advocacy Efforts—Toolbox

National

State

Regional

Local
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• State Route 167 completion

• I-5/Port of Tacoma Road Phase 2

• Fishing Wars Memorial Bridge

• Blair Deepening Project

• Banana Yard Rail Switch Upgrade Project
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Current Advocacy Efforts—What Projects?
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Current Advocacy Efforts—Secondary 
Projects and LEDIF



82. Geographic Boundaries
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What should be our geographic range for 
Transportation Advocacy?  United States

WA State

Puget Sound

Pierce County

Tacoma 
Tideflats

Should it be different by mode?

Question



Port of Tacoma foundational goal focuses on 
Pierce County.

Question: 
Who should lead transportation advocacy 
priorities beyond Pierce County:
• Port of Tacoma?

• NWSA? 
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Discussion
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3. What’s Next? Initial Project List



• Waterways

• Rail

• Road 
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What are the next projects?



Waterway Deepening

How far south?
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Rail Crossing Blockage Notification
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Washington State Department of Transportation (WSDOT)
• Tacoma Area Joint Operations Group $

Tacoma
• Tideflats ITS $
• Portland Avenue signals and paving $
• East 11th Street Bridge $$$
• Truck model $

Fife
• 54th and Taylor Corridor $
• 54th Avenue interchange $$$$
• Wapato Way New 167 Frontage Road $$$ 

Pierce County 
• Canyon Road North Regional Connections $$$$
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Roadway Projects by Partner Agencies



Purpose

• Provide a collaborative, institutionalized forum to 
find effective solutions to traffic incidents

• Support best practice Transportation Systems  
Management and Operations on freeways, 
highways and local arterials in the Tacoma Area

• Develop potential joint (including grant) funding 
opportunities 

Tacoma Area Joint Operations Group
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Tideflats ITS Plan Long-Term Projects
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ITS Plan Tideflats TMS Concept
WC13



Slide 18

WC13 Potential alternate ITS slide
Wolf, Christine, 7/2/2021



Portland Ave 
Freight and Access Improvements
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East 11th Street Bridge
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Tacoma Truck Model Goals

12
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54th and Taylor Corridor
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54th Avenue Interchange
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Wapato Way—New 167 Frontage Road



Canyon Road Regional Connection
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I-5 South-bound HOV Lanes

26



Recommended Roadway Advocacy Projects

27



Ownership Project  Cost Near to 
Mid‐term

Long‐
term

Shared Coordinated ITS Effort:
Rail Blockage Notification
Tacoma Area Joint Operations Group
Tideflats ITS Implementation

$$ Yes Yes

Truck model $ Yes Yes

Tacoma Portland Avenue Signals & Paving $ Yes

11th Street Bridge $$$ TBD

Fife 54th and Taylor Corridor $ Yes

I‐5 54th Avenue Interchange $$$$ Yes

Wapato Way—New 167 Frontage Road  $$$ Yes

Pierce 
County 

Canyon Road North Regional 
Connections $$$$ TBD

Initial Staff Recommendations 
Recommended Projects (Roadway Focus)
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4. Foundational Goals and Strategies



Foundational Goal: Promote road, rail and navigation 
infrastructure and technology improvements to strengthen 
the regional maritime industry and economy.
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TA‐1 Support infrastructure projects 
that increase Port freight mobility, 
prioritizing the SR 167 Gateway 
Project, and the Port of Tacoma 
Road/I‐5 interchange. 

TA‐2 Advocate for the 
transportation infrastructure and 
system management needs of Port‐
related businesses in the Tideflats 
and Pierce County. 

TA‐3 Develop criteria and policies to 
guide decision‐making for Port 
transportation advocacy efforts and 
to prioritize infrastructure 
investments. 

TA‐4 Develop and maintain an 
understanding of regional 
transportation projects that support 
Port‐related mobility.

Strategic Plan 
Transportation Advocacy
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Potential Actions

TA-1 Support infrastructure projects that increase Port freight 
mobility, prioritizing the SR 167 Gateway Project, and the Port of 
Tacoma Road/I-5 interchange. 

Actions

1. Work with the WSDOT and Fife project teams to finalize 
design and support implementation of projects.

2. Provide data and grant support at the technical and political 
level to WSDOT and cities.

3. Provide lobbying support.

4. Continue to budget for Port contribution to SR 167.
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Potential Actions

TA-2 Advocate for the transportation infrastructure and system 
management needs of Port-related businesses in the Tideflats and 
Pierce County.

Actions

1. Work with project teams (internal and external, as 
appropriate) to finalize design and support implementation of 
projects.

2. Provide data and grant support at the technical and political
level.

3. Provide lobbying support.

4. Continue to budget for Port contributions as appropriate.



Actions

1. Research, develop and review criteria that can be used to guide 
decision-making on transportation advocacy efforts.

2. Develop the data and analytical tools necessary to evaluate 
projects against the criteria.

3. Set up work group with Commission to validate staff work.

4. Finalize, and update annually, transportation advocacy decision-
making guidance with the Commission.
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TA-3 Develop criteria and policies to guide decision-making for Port 
transportation advocacy efforts and to prioritize infrastructure 
investments. 

Potential Actions



34

5. Next Steps
Outline for Implementation Plan 



• How are we going to determine priorities in the 
future?

• How do we:

• Determine whether existing project concepts 
address our needs, values and priorities?

• Identify system gaps? 
• Turn them into projects?

• What tools do we want to use?

• Do we want to use weights?
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Discussion



Project Highlight—Discussion
East 11th Street Bridge
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Project Highlight—Discussion
East 11th Street Bridge

WC9



Slide 37

WC9 Keep taking it out, then putting it back in. Don't want the Commissioners to get stuck on it, but it is helpful in explaining how different 
entities have diferent and overlapping goals.
Wolf, Christine, 6/30/2021



Criterion Measurement

Consistency with 
POT/NWSA plans

• Does the project support POT strategic and business plans?
• Does the project support NWSA strategic and business plans?

Proximity • How close is it? 

Mobility, Access & 
Reliability

• How does the project improve freight mobility and access to the 
Tideflats and supporting businesses? 

• Does it make trips more reliable?

Safety
• Does the project eliminate an existing safety risk?
• Is the project designed to avoid potential future risks?
• Does it improve emergency response and evacuation?

Resiliency • Does the project incorporate features that make the facility resilient 
to climate change and other risk factors?

Sample Decision Criteria
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Sample Decision Criteria, cont’d

Criterion Measurement

State of Good 
Repair

• Does the project repair/rehabilitate a road or bridge in way that 
makes it last?

• Does it replace a failing/failed facility?
• Does the project timeline help minimize life cycle cost?

Partnership 
Opportunities

• How important is this project to our partners?
• Can we align priorities?

Implementation 
Timeframe

• What is the timeframe for implementation?
• Does it meet our needs?

Greenhouse Gas 
Reduction

• Will the project reduce greenhouse gas emissions or support Zero 
Emissions infrastructure?

Benefit to Cost 
Analysis

• How much does the project cost compared to its benefit? 
• How many truck trips does it carry, how many hours of delay does it 

reduce?
• What is the opportunity cost? What other project(s) could be funded 

instead, and what are their relative benefits?



• Initial reactions to the scoring exercise?

• Take-aways?

• Next steps?
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Discussion & Conclusions



DRAFT Actions

1. Research, develop and review criteria that can be used to guide 
decision-making on transportation advocacy efforts.

2. Develop the data and analytical tools necessary to evaluate 
projects against the criteria.

3. Set up work group with Commission to validate staff work.

4. Finalize, and update annually, transportation advocacy decision-
making guidance with the Commission.
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TA-3 Develop criteria and policies to guide decision-making for Port 
transportation advocacy efforts and to prioritize infrastructure 
investments. 

Potential Actions
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Thank you!




